
   
MINUTES 

Town-Wide Budget Balancing Committee 
Wednesday, March 4, 2020 

 
Committee Members in Attendance: 
Myev Bodenhofer, School Committee, Chair 
Teresa Stewart, School Committee 
Dr. David Thomson, Superintendent of Schools 
Anne Haley, Finance Commission, Chair 
Robert Donnelly, Finance Commission 
Thomas McQuaid, Director of Finance and Accounting 
William Plasko, Board of Selectmen 
Tony Mazzucco, General Manager 
 
Ms. Bodenhofer called the meeting to order at 5:39 pm. 
 
A motion was made by Mr. Donnelly and seconded by Ms. Haley to approve the minutes of 
the March 5, 2019 meeting.  The vote was unanimous. 
 
Mr. McQuaid presented his letter to the Budget Balancing Committee dated February 27, 
2020 with the first pass budget for General Government.  The presentation showed the 
operating budget for General Government will be $36,549,584 and for Schools $50,911,691. 
In addition, the Schools will receive $600,000 to fund the School Opportunities Act and 
$800,000 to accommodate several new students moving into Town who will require 
significant special education. 
 
The Chapter 70 Foundation Budget Cherry Sheets were then reviewed by Dr. Thomson. 
 
In addressing the proposed facilities budget and the extraordinary out of district placement 
costs, Mr. Mazzucco outlined two options that would increase the allocation for unforeseen 
out of district special education costs from $800,000 to $1,480,000. 
 

• Option 1 as described is included in the budget documents discussed earlier.  This 
proposal utilizes available revenues to fund $800,000 of  these out of district 
placements. 

 
• Option 2 is a new proposal that would fund $1,480,000 of these extraordinary out of 

district placements by making changes to projected revenues and reducing other 
available expenditures.  This option includes: 
Increase projected local receipt revenues to 92%     (+$300,000) 
Reduce pension catch up to $250,000      (+$250,000) 
Remove facilities salaries from budget to the OOD fund    (+$230,000) 
Increase Override Stabilization fund by $100,000    (-$100,000) 

 
A motion was made by Mr. Plasko and seconded by Mr. Donnelly to adopt Option 2.  The 
vote was unanimous. 
 
Ms. Bodenhofer said the Schools are still working on their budget and the School 
Committee has not approved the budget.  They have meetings for three weeks then will go 
to the Finance Commission with their budget. 



   
 
Mr. Plasko stated the 3.5 percent budget is the number.  The Schools need adjust their line 
items to fit within that number. 
 
Mr. Donnelly is reviewing the process for creating a stabilization or reserve fund 
specifically for OOD which will help create transparency.  The Town will see that the 
money will be going towards the out of district costs.  Mr. Donnelly will draft an MOU 
regarding out of district funding for the $1.48M for the next meeting.   
 
A motion was made by Mr. Plasko and seconded by Ms. Haley to adjourn the meeting at 
7:10 pm.  The vote was unanimous. 
 
Sharon Cartier 
Clerk 
 


